Minutes from Peckham Power Company AGM 14 November 2009

Meeting held at 2pm in the Peckham Library Pod

Present for entire meeting: Anna Plodowski, Hugo Schonbeck, Tom Chance, Clyde Watson, Jack Kelly, André James Howard, Gordon Nardell, Mary Moris-Jones,  Lesley Wertheimer, Polly Raymond

Present for part of the meeting (point of entrance noted in the minutes): Jenny Morgan, Ann Eatwell, Eileen Conn

Proceedings:

Minutes up until 2.50pm written by JK:

1. Apologies for absence

No apologies for absence received

2. Adoption of constitution

Brief intro to PP

AP provided a quick history of Peckham Power: we had our launch event on Sat 22nd Nov 2008 - a great success with over 65 people attending. Then we split into 3 groups (PV, solar thermal & energy efficiency) but after a few months we found that splitting into 3 groups was not working well, so we stopped the 3 working groups and started working towards specific goals. Gordon Nardell put in a grant for smart meters which was successful so we are currently developing a smart meter project which we aim to roll out soon.  We also visited DECC in Summer 2009 where we discussed the Low Carbon Community Challenge fund.  We're very keen to apply to the LCCC fund as a "second mover". The grant would provide £500,000 to Peckham Power; 90% of which must be spent on capital.  We have also been in regular contact with some excellent officers in Southwark Council.  Southwark has been awarded Low Carbon Zone funding.

Opening discussion about the constitution

AP: Recommended that we start the discussion by going through the "objects" in the constitution. 

LW: We want the constitution to be an umbrella document that will encompass all our future projects and plans.

JM & AE join the meeting

The "To be open to all in the Borough of Southwark and beyond" object

CW initiated the discussion about the geographical scope by suggesting that we should define the geographical scope more tightly.  TC made the point that individual Peckham Power projects can always close down the geographical scope in the future so it's best to leave the geographical scope wide in the constitution.  PR raised the question of whether the object would aide or hinder fund-raising activities.  TC asked what the point of the object is and made the point that if there's no realistic chance of the geographical scope slipping then perhaps we don't need the object. AP agreed we should remove the object.  It was agreed to remove the "To be open to all in the Borough of Southwark and beyond" object.

EC arrives

The "To support the harmonious functioning of a multi-racial community of varied socio-economic situations through its work" object

CW asked what the point of this object was.  PR suggested that it's important for Peckham Power to demonstrate its intention to reflect Southwark's diversity.

Minutes from 2.50pm written by PR…

Quorum size

There was a discussion of the size of the quorum of Trustees required to pass decisions. Agreement was that this minimum number should be 5 and should be reviewed.

Nature of Membership

There was a discussion of the nature of the membership. Should organisations be allowed to become members. Group agreed that the stipulation made in 7.1 was adequate in defining nature of membership.

Objects of constitution

Discussion about the wording of the objects and whether there were adequate restrictions. Group agreed that the addition of the word ‘Charity’s’ into the sentence introducing the objects was adequate. Additional discussion about the need to avoid too much burden and administration around membership. AP said that she didn’t want people turned away from meetings because they are not a member. Group agreed that there should be a simple form allowing people that come to meetings, to sign up then and there.

Need for and nature of constitution

Discussion about why the constitution is needed at this point and time and what it should be used for. AP said that the constitution was necessary in order to open a bank account which is necessary, in turn, to apply to for and receive funding (i.e. DECC, Carbon Zone). GN agreed that the suggested constitution has been drawn up in its simplest form in order to do just that. AP added that it was clear that the PPC is changing all the time and that there should be constant review of the constitution.

It was agreed that there should be a review of the constitution in 6 months time. AP said that the PPC Trustees should be held responsible for ensuring that this review happens. Group agreed to adopt existing constitution on condition that the review mentioned above takes place in 6 months time and on an ongoing basis.

Election of Trustees

GN, LW, AP and JK introduced themselves as potential trustees and described their roles so far. 

Group agreed to elect all four as Trustees.

EC said she didn’t have enough time to be a trustee but wanted to find a way to receive more updates about the work of the PPC.

JK asked whether a Trustee has personal liability. Was advised that this is not the case before the PPC has charitable status.

Discussion of more regular meetings

PR suggested that since the PPC is now progressing very well in terms of plans for development and funding applications, that monthly meetings might be useful for all members. This would also address EC’s request to be more regularly updated. PR offered to convene these meetings.

Actions:

- PPC Constitution to be reviewed 6 months from this meeting’s date

- PR to convene regular monthly meetings for all members. PR to liaise with JK, GN, and JK about best time for these meetings.

